President’s Agenda for The Coventry HOA Board of Directors Meeting
Wednesday, January 20th 2021 at 6:30pm
Call to Order 
· Meeting called to order at 6:36pm (Ken, Daniel, Steve, Randy, Jackie, and Scott in attendance).

Minutes 

Reading and approval of the previous meeting minutes
· Previous notes approved and sent to Ken to post on Coventry website.

Property Manager Report – Financial Report
· Don’t need to approve each month.

Old Business

Coventry turnover funds to HomeLink
· Complete. Ken and Daniel to be added to Bank of America Accounts.


Website and directory updates

· Complete.


ARC requests procedure 

· See under New Business.

New Business

Governing Documents review
· 2/3 vote needed for new covenants to combine or rewrite addendum. Previous addendum written needs to be reviewed by a lawyer. Getting pricing (approximately $1500). 


Common Area needs

· Long term drainage situation/ground cover needs to be added to budget; temporarily going to use pinestraw to avoid plain dirt showing. 


2021/2022 Budget Review

· Determined and voted by the board. Will finalize and communicate at Feb meeting. 


Mailbox Deviation Request and Future Requests

· Proceed with normal ARC submission. 


Any outstanding ARC requests to discuss?
· Complete.


ARC chain of command:  Requests to whom? Committee chair? Board vote?

· At least 2 ARC members must vote, if not in agreement, comes to the board for vote. 


Any resident feedback on initial inspection letters and report?

1099 for 2020:  CPA
· Previous CPA is fine. Asking for quote though, Home Link’s might be less expensive. 

Comments from Guests Present or Appeals
· N/A.

8:03 meeting adjourned. 
