President’s Agenda for The Coventry HOA Board of Directors Meeting
Wednesday, March 24th, 2021 at 5:30pm
Call to Order 
· Meeting started 5:35pm
· In attendance: Ken, Daniel, Randy, Jackie, Steve H., and Steve M. 
Minutes 
· Reading and approval of the previous meeting minutes; approved and Ken submitting for Website. 
Property Manager Report – Financial Report
Old Business

Common area needs- awaiting quote and ideas from Croft on Retreat

Entrance damage update- Received reimbursement from Xfinity for damage

Croft contract renewal- done
New Business

Coventry Budget 2021 – 2022
· see details in Dues

Plan for Coventry neighborhood meeting in April with HomeLink review
· General Meeting, per covenants will be April 13th at 7pm at the Pool 

· Jackie checking with The Bridge in case the weather is bad. 


Dues amount and collection

· $567.50 minimum to cover budget and management fee per 89 homes

· Dues increase to $725 x 89 homes= $64,525

· Leaving $22,547.00 in reserves

· Reserve expenditures

· Tennis Court fix

· Pool furniture (tables & umbrellas)

· Cul De Sac common area clean up

· Entrance Lighting

· Rainy day fund: pool, tennis, pool buildings should = $14,000


Covenant document review discussion
· Needs review, need to print covenants and show what the problems are and present to the neighborhood to show them what the Board is working on. *maybe a volunteer position.


Any new ARC requests

· N/A

Comments from Guests Present or Appeals
Meeting Minutes

March written up
Set Next Meeting Date

April 13th general HOA meeting at pool

