The Coventry Neighborhood Meeting
April 12, 2022
7:12 Pm

Board: Judy Brackin, Daryll Akin, Dalis Manley, Stephen Mitchell
Opening: Stephen Mitchell (Pool Director) called meeting to order.  Ken Martin (President) was out of town and couldn’t attend.

Old Business:
New pool tables and umbrellas, summer projects such as plants, replacement locks for tennis courts and pool. Lighting units and new pool sign. Clean up and fix up on the fence by the pool, rentals 
Discuss Management Company:  No longer contracted with HomeLink.

New Business:
Ant hill in tennis court problem, got rid of Homelink
Closing statements:
Done 8:40
Daryl Akin:  Grounds director: 
Main entrance got columns cleaned off, flower beds done, city planning regrading of drains, landscaping 
Hermitage plants and taking the mold off the fence and clean the columns on hermitage side. Workday for hermitage neighborhood. Bring to life neighborhood workdays (community projects) Retreat Point brown space (Daryl and Stephen Mitchell) use artificial turf for brown spot a neighborhood vote on cul-de-sac. Sidewalk by pool rip it out $1,300 (neighborhood workday) demo and concrete $12,000 job regrading around tennis court for water draining. New pool sign will be here Monday.  Make new rule signs for pool area.
Dig Notice (Stephen Mitchell) our neighborhood a bore process from the front of the neighborhood to cul-de-sac and around the neighborhood with (Fiber) 90 days’ notice under the ground Document driveways and yard before dig comes.
Covenants: rewrite was done by Coventry homeowners with Daryl too strict area was yards, outlined ways to make your yard look nice if can’t grow grass. Rentals in the neighborhood you must live at least a year in the house than rent out. Allowed only 5 rentals allowed. Use Arc form to request any changes to your property. There is a fine for doing things on your own without approval from the ARC. Get the covenants passed.


Judy: Budget report and review Tennis court repair price went over last fiscal year. Operating budget for line items $37,855 thinking about cameras, but we think we will wait on cameras. $3000 for small projects. Reserves budget $17,000 which will go on top of the $30,000 which would have a 10-year life expectancy. Pool tables were $4700 contribute $3000 per year, save $5000 per year   



